. ReDesign Studio

SOLUTION SHOWCASE CONTENT OPERATIONS & Al SYSTEMS

Content /. 20172¢

A self-improving content operation that consistently

produces high-quality content using Al-assisted processes.

RESEARCH - SCRIPTING - CREATION - EDITING - PUBLISHING



01 THE PROBLEM

Content runs on i7zspiration.

Ideas run out, production is inconsistent and teams spend hours researching,
scripting, editing and publishing without a repeatable process to scale or improve.
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Ideas run out Manual bottleneck Intuition over data No real strategy
Production becomes Countless hours spent Strategies rely on gut feel Without a structured
inconsistent without researching, scripting, rather than performance system, content responds
a repeatable process editing and publishing data and what's to the moment instead of a

behind it by hand actually working strategic plan



02 THE SOLUTION

A self-improving cngine.

Not another content calendar. A centralized Content Engine that organizes production
into five continuous stages and gets smarter with every cycle.

REPEATABLE

Five continuous stages

Every piece of content moves
through research, scripting,
creation, editing and publishing.

AI-ASSISTED
Speed with quality

Al accelerates research, scripting
and editing while people stay at the
center of every creative decision.

SELF-IMPROVING

Learns constantly

Performance data feeds back in:
winning content gets scaled,
analyzed and improved.



03 HOW IT WORKS

Five stages, or¢ sysien:.

Every production cycle moves through the same five stages.

FUELED BY

o

Research &
Planning

Al analyzes top
content, creators and
trends to build the
weekly calendar.

Industry benchmarks

2

Scripting &
Pre-Production
Approved ideas
become production-
ready scripts, hooks
and checklists.

Creator trends

Recording &
Production

Recording and asset
production
standardized into a

repeatable workflow.

Social trends

A

Editing &
Finalizing

Al accelerates
editing and formats
while keeping brand
consistency.

Historical performance

Preparing &
Scheduling

Completed content is
scheduled and
published across
every platform.

Brand voice



04 RESULTS

What the c¢22/72¢ delivers.

Standardized Faster content
v end-to-end content v creation through Al-
production assisted workflows

Easier delegation
v across team
members

Reduced manual
work

v

Data-driven content
planning

Continuous
optimization from real
performance data

Higher consistency
across platforms

A scalable operation
that grows without
proportional
workload



05 TIME & COST SAVINGS

More output. Less sperid.

More content shipped

4 x SEINERGE]

systemized pipeline

Monthly output
Cost
o Lower cost
N 99 /o Vs agency &
freelancer rates T J
urnaroun

Team required

Hours saved / week
2 o + Planning & production
LSS Brand consistency

AGENCY /
FREELANCER

8-12 pieces

Salaries & Retainers

1-2 weeks

Agency retainer

Varies

CONTENT ENGINE

40+ pieces

A fraction

1-2 days

One system + Al

On-brand every time



06 WHY IT MATTERS

Content shouldn't depend on inspiration.
It should depend on syszernis.

Instead of asking "what should we post next?", the business runs a self-improving system
that researches, creates, publishes and learns from every piece of content.

Always improving Scalable operation Compounding advantage
As Al capabilities evolve, the engine Content becomes a scalable business A repeatable operation that becomes more
evolves with them. Better content, more capability, not an unpredictable intelligent every week. A long-term

consistently, with less manual effort. creative process. competitive advantage.



DELIVERED END-TO-END

Key
Capabilities

One senior team covers
content strategy, Al
research, production and
ongoing optimization.

Content Strategy

Positioning, goals and
content pillars.

/

Copywriting &
Scriptwriting

Scripts, hooks and captions
that convert.

<
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Al-Assisted Creative
Production

Faster recording, editing and
design.

o

Al Content Research

Trends, creators and formats
at scale.

Al Skills Engineering

Specialized skills tuned to
brand voice.

N

Multi-Platform Content
Distribution

Scheduled and published
everywhere.

i
Content Planning

Weekly calendars across
every platform.

Content Workflow
Design

A repeatable, end-to-end
production system.

m

Performance Analytics
& Optimization

Every cycle makes the next
one smarter.



07 GALLERY —

INSIDE THE ENGINE

Everything, o2 ilie calendar.

i) AgencyOS v

“! Content Calendar

ates

Settings & members

B Caler

Today

Morning routine
for productivity

oPut

Content
Ads
*Published

Email 0 P

Community

How | plan
ales £

T
Daily habits
compounding resut

Funnel

Financ

Content Summary
Brand

Admin
Platforms

5

Deep work
explained

"
Hiring your fist
m member

Behind the scenes
at the studio

Entrepreneur

motivation

Productivity tool
I can't live without

From idea to content
in 60 seconds.

Content in Progr

5

Fri 16

Publishe
Weekend

el inspiration
Scheduled

Client results
ansformation

Case study
30 days growth

o
Weekly recap
& lessons

Published This Week




08 GALLERY — INSIDE THE ENGINE

Status, always visibie.

L4 Agency OS ~ share @

arch

i Content Pipeline

@ Pipeline [ By Status B By Platform = Timeline 3 Table

Q, Research £ Seript 5 ® Record 4

No Productivity habits Morning routine

of top performers for productivit for entrepreneurs
Meeting:

Idea heduled-

Products.

How we structure
o woriaok Productivity tool Entrepreneur Weekly recap Hiring your first

Ican'tlive without motivation &lessons team member
Ads Idea

“Ready to Record “Editing

Emai -
Community ® A
3 mindset shifts for @ 'R R
entrepreneurs.
Lessons from From idea to content Quick i for How I plan
building systems 60 seconds busy founders my week

doa
8 to Record: -Editing

B Linked

Building systems
e

Brand

Admin ul Pipeline Overview

Total Pieces Research Seript

30 8 5

Publish




09 GALLERY — INSIDE THE ENGINE

Every asset, ful]y planned.

~ Reference & Skill

* Reference/Example:
* Skill Used/Created:

Z. Script

& Pre-Production Checklist

O .
O ..

—» Caption + CTA + Hashtags + Tags

B Produced Content

Upload or en

[= Cover/Thumbnail

Upload or embed a file




. ReDesign Studio

NEXT STEPS

Ready to build
your content engine?

See how a Content Engine applies to your business in one
short conversation.



