. ReDesign Studio

SOLUTION SHOWCASE BUSINESS OPERATIONS & Al SYSTEMS

Business 0S5

A single source of truth where people,
Al and workflows run the business.

PEOPLE - Al - SOFTWARE - WORKFLOWS



01 THE PROBLEM

The business runs on 77:¢77101 .

As businesses grow, information scatters, processes go undocumented and critical
knowledge depends on a handful of people making the company hard to scale,

delegate or hand off.

Scattered
information

Knowledge spread across
docs, spreadsheets, tools,
email and people's heads

Undocumented
processes

Responsibilities blur and
there's no single,
repeatable way of work

~

Leadership
bottleneck

Leaders spend their days
coordinating people and
answering the same
questions

y

Key-person
dependency

Critical knowledge lives
with a few individuals, so
the business is hard to
scale or sell



02 THE SOLUTION

A single source of /7ui/.

Not more documentation. A dynamic centralized Digital Business Operations Hub that
gives leadership complete visibility and standardizes how work is documented,

delegated and improved.

o

VISIBILITY
Complete visibility

Company KPls, ongoing projects,
dashboards and financial visibility
give leadership a real-time view of
the entire business.

STRUCTURE

Repeatable execution

Departments, roles, SOPs and
workflows document how work gets
done. Searchable, repeatable and
easy to delegate.

>

COLLABORATION

People + Al + software

Every workflow defines how
people, Al and software work
together to produce consistent,
repeatable outcomes.



HOW IT WORKS

Where people, Al & software meet.

Unlike traditional SOPs, every workflow explicitly defines the five ingredients that

produce a consistent, repeatable outcome.

People

Human ownership
and accountability
for every step.

BRINGS TOGETHER

Al

Agents with clearly
defined roles and

<

Software

responsibilities. processes.

Company KPls

Al agents

Financial visibility

Brand assets

The tools used to
deliver outcomes and

(/

Skills

The repeatable
know-how required

to execute the work.

Org structure & roles

Knowledge bases

Workflows

The full step-by-step
system to deliver
repeatable
outcomes.

SOPs & workflows



04 RESULTS

What leadership cui7s.

Complete operational visibility
for leadership

Easier delegation of

e v
responsibilities

Centralized documentation
and business knowledge

Standardized execution
across teams

Reduced dependency on
founders and key people

Repeatable workflows that
scale with the business

Faster onboarding for new
employees

Clear ownership across
people, Al and software

Al integrated directly into
daily operations



05 TIME & COST SAVINGS

Less overhead. More /coerage.

STATUS QUO BUSINESS OS
Hours saved / week
12 + Leaders stop
repeating answers Onboard a new hire 4-8 weeks 1-2 weeks
Find a process Ask around Search once
Faster
50 0/ onboarding
) o Ramp from docs, not . . .
shadowing Ops documentation Scattered - stale Centralized - live
Leadership visibility Manual reporting Real-time dashboards
Single source of truth
1 Replaces scattered tools

& files Key-person risk High Systemized



06 WHY IT MATTERS

Businesses shouldn't depend on memory.
They should depend on syszeris.

Whether onboarding a new hire, bringing in a new CEO or preparing for acquisition, the
business runs consistently, without relying on tribal knowledge.

Scalable & transferable Documented & searchable Built for the Al-first future
Turns a growing company into Every process, responsibility and decision People, Al and software collaborate
an organized, scalable and framework is documented, searchable and through clearly defined workflows. An

transferable business. continuously improved. operating system for what's next.



DELIVERED END-TO-
END

Key
Capabilities

One senior team covers
operations design, Al
systems, workflow
architecture and ongoing
management.

Business Operations
Design

Operating model, systems
and structure.

(5

Knowledge
Management

A searchable single source
of truth.

»

Al Agent Integration

Agents with defined
responsibilities.

Lo,
Al Systems &
Automation

Automation woven into daily
work.

[

Organizational Design

Departments, teams and
clear roles.

2
Team Onboarding &

Delegation

Faster ramp, easier hand-
off.

=
Workflow & SOP Design

Documented, repeatable
ways of working.

Executive Dashboards
& KPI Reporting

Real-time visibility for
leadership.

a
Business Systems

Architecture

The blueprint that ties it all
together.



07 GALLERY — BUSINESS HUB

Your business, or¢ screern.

@" Goals
@ Operations
X Projects
Notes
~, Meetings
Z. Reviews
Services
$) Products
@ Studio
ﬂ Content
4’ Ads
Email
&% Community
Partnerships
% Influencers
£ Funnels
1l Data
© Sales
£ CRM
@& Finances
@4 Brand

[~ Admin

@ Goals ©FP

Revenue (MTD) Net Profit (MTD)

€128,750 €32,450

T 18.5

Cash Flow (MTD) Expenses (MTD)

€46,890 €52,430

L 3 12

Revenue by Offer / Project (MTD)

Growth Plan
Growth+ Plan

€128,750 One-Time P
otaf ® Retainer Clients

Other

Tasks Completed

&% Employees
24

+

B Active Clients

1

A Projects In Progress

12

© MRr

Y Pipeline Value

€342,600

1 t mont

@ New Leads (MTD)

1,248




08 GALLERY — DASHBOARD EXAMPLES

Growth, tracked //ve.

B ReDesign studio

NAVIGATION

| () Dashboard
= Transactions
Invoices

Expenses

Subscriptions.

[E Clients / Projects
CRM

& Reports

ol Growth / Sales

B Tax

i Settings

QUICK ACTIONS
+ NewLead
+ LogCall

+ New Deal

(13

Sales are the
result of trust,
not pressure.

Jill Konrath

Growth / Sales Dashboard

Track the full top of funnel to revenue performance.

2, LEADS
&

1,248

A 18.2% vs LastMonth

REVENUE PER LEAD SOURCE

p

)

€

128,750
Total Revenue

e

View full breakdown =

O QUALIFIED LEADS

312

/™ 14.7% vs Last Month

® Paid Ads
@ Organic Social
® Referrals.

® Email/ Outreach
® Content/SEQ

® Other

LEADS, CALLS & SALES OVER TIME

- Leads

15K

= Calls Booked

- Sales

€51,240 (30.8%)
€28,360 (22.0%)
€19150 (14.9%)
€15,300 (11.9%)
€9500 (7.4%)

€5,200 (4.0%)

[y caussooked
128
M 20.3% vs Last Month “ 3.6pp vs Last Month
g o @ ROAS
€67.45 4.21x
L 11.3% vs Last Month 4 18.7% vs Last Month

COST PER
& BOOKED CALL 7

€32.18

¥ 8.5% vs Last Month

A 16.2% vs Last Month

"

CLOSE RATE

281%

PIPELINE VALUE

€342,600

64 Deals

his Month

//\‘\—‘
’_/’—/‘_\.—\—0

May1-7

May 8-14

May 15-21

@ Allamounts are in EUR. Data is automatically updated.

May 22-28

May 20-31

B This Month v

3 saes A7 REVENUE
36 €128,750
M 12.5% vs Last Month A 22.1% vs Last Month
PIPELINE BY STAGE
stage Deals Value
New Lead —— 156 €76,800
Qualified = 56 €98,200
Call Booked -— 28 €61,400
Proposal Sent @B 8 €54,600
Negotiation @ 9 €31,900
ClosedWon @ 36 €128,750
Total 303 €342,600
View full pipeline =
FOLLOW-UP STATUS (FROM NOTION CRM)
Status Leads o Value
© To Foliow Up. a2 246% €68,400
# Follow-Up Today 8 105% €321100
© In Progress 61 357% €104,200
® Waiting on Client 27 15:8% €47,300
® Closed Won 23 13.4% €90,600
Total 71 100% €342,600
Open CRM >
Last updated: Today at 07:45 &3 Refresh



09 GALLERY — DASHBOARD EXAMPLES

Finances, always currernl.

. ReDesign Studio

NAVIGATION
| @ Dashboard
Transactions
Invoices.
Expenses
Subscriptions
Clients / Projects
Offers.

Reports

Tax

3 Settings

QUICK ACTIONS
+ New Invoice
+ New Expense

=+ New Subscription

(13

Cash flow is the
lifebload of every
business.

- Richard Branson

®. Finance Dashboard

Overview of the financial health of the business.

+ New Invoice

REVENUE EXPENSES NET PROFIT CASH FLOW @ TAX RESERVE
€128,750 €52,430 €76,320 €68,890 €19,420
4 18.5% vs Last Month 12.2% vs Last Month A 22.1% vs Last Month 1 15.3% vs Last Month 15.0% of Net Profit
UNPAID INVOICES £ SUBSCRIPTIONS MRR RUNWAY PROFIT MARGIN
€24,950 €8,920 3.9 Months At current burn rate 59.3%
6 invoices 4 6.3% vs Last Month ——— e 4 3.2pp vs Last Month

REVENUE BY OFFER / CLIENT / PROJECT

‘ ® Growth Plan  €46,250 (35.9%)

® Grouwths Plan  €32.400 (25.2%)

€128,750 ® One-Time Projects€21,340 (16,6
Total Revenue
® Reteiner Clients ~ €18,760 (14.6%)

® Other €10,000 (7.7%)
View full breakdown -

TOP CLIENTS / PROJECTS (BY REVENUE)

Client / Project Revenue % of Total
ClientA €28,400 220%
Client B €21,600 16.8%
ClientC €18,750 14.6%
ClientD €16,300 12.6%
Project E €13,700  106%
Other €30,000  234%
Total €128,750 100%

@ Al amounts are in EUR. Data s automatically updiated

EXPENSES BY CATEGORY

€52,430

Total Expenses

View full breakdown -

CASH FLOW SUMMARY
Category

Gashin

Cash Out

Net Cash Flow

Opening Cash

Closing Cash

® Advertising
® sofware

® Team &Payroll
® Outsourcing
® Operations

@ Other

This Month
€136,400
-€67,510
€68,890
€92,300

€161,190

€15,480 (29.5%)
€9,850 (188%)
€14200 2771%)
€6,650 (127%)

€4,250 (81%)

€2,000 (3.8%)

v
€662,150
-€310,420
€371,730
€92,300

€464,030

REVENUE OVER TIME
EVS
€125K
€100K

€50K
=1
:
Jan Feb Mar

REVENUE BY TYPE MARGIN

Revenue Type Revenue
Growth Plan €46,250
Growth+ Plan €32,400
One-Time Projects €21,340
Retainer Clients €18,760
Other €10,000
Total €128,750

+ New Expense

B This Month v

MONTHLY BURN

€17,480

4 8.7% vs Last Month

POy

6 Months v

Profit Margin

627%

58.4%

61.3%

55.9%

49.0%

59.3%

Last updated: Today at 07:45  C Refresh



10

GALLERY — DASHBOARD EXAMPLES

Content, tied to revene.

B Repesign studio

NAVIGATION
€ Dashboard

fil Content Calendar
3 Posts

olll Analytics

@ Leads Attribution
olll Growth / Sales
& CRM

& Reports

83 Settings
QuICK ACTIONS

+ New Postldea
+ Schedule Post

+ New Campaign

¢

Content builds
attention. Attention
builds trust. Trust
drives revenue.

Jay Shetty

Content / Social Performance Dashboard

Track content impact, audience growth and performance across all platforms.

) posts PueusHED D TOTALVIEWS

48 512,6K

1 20.0% vs Last Month

PLATFORM SPLIT (BY VIEWS)

" O

4 32.4% vsLast Month

46.5% (238.2K)

& YouTube 25.8% (132.1K)
® Tk 173K (688K
512.6K . .
Tota Views ® Lrkedn  72%(89K)
 oiher 52 (188K)
TOP PERFORMING HOOKS / TOPICS
ByViews  byEngogementhate By Saves
ook Tope e
POV / Day in the life 120.3K 78%
How to [ Step-by-step 98.7K. 6.4%
Results [ Case studies 85.2K 6.1%
Mistakes to avoid 62.8K 57%
Behind the scenes 55.6K 5.3%

View all content analytics

@ Allamounts are in EUR Data is avtomatically u

o>  TOTALREACH saves
298.4K 18.7K
1 28.7% vsLast Month  34.1% vs Last Month

ENGAGEMENT OVER TIME

£ s
7.6K

1 27.3% vs Last Month

This Month

ENGAGEMENT RATE
6.2%

M 1pp vsLast Month

N

GONTENT GALENDAR (FROM NOTION)

Q5 FOLLOWER GROWTH
2
+2,487

A 18.6% vs Last Month

Open in Notion

= Views o= Roxch e Saves == Shares Week  Month  List < Tody >
600K
Mon Tue Wed Thy Fi sat Sun
500K //‘W Jun 30 dul1 Jul2 Jui3 Jul4 s Jul &
400K = ¢
@ in B c]) i in @
300K '/,,_.-—-'/‘\-—3"\‘\ e For | B Reel Video Post Story
200K Morin Howwe  3Habes  Clent Team
Rouine  Build Top Results Bultingin  Behindthe  Session
1y et b Sew S, Myths Systems  Perfomers  CaseSucy  Public Sce
— o+ o Do Daily
9 1000 0300 1200 1000 o0 0300 1600
Jun1 Jng Jun 1 w22 Jn29
Pulshed  Scheduled  Scheduled  Scheduied  Draft Oratt Pranned
+ New Content View full alendar >
CONTENT TO LEAD ATTRIBUTION () FOLLOWER GROWTH OVER TIME 6 Months -
Leads from Cortent % per ead 10K
128 raasw 170% v26  €1875 62 23 tison
8K
@ Leads  @m Customers  — Comersion ate i
0 0%
221% i
60
20%
18.3% 8% S
@ n2%
0% 0
) Jan Feb Mar Apr May Jun
., Al m B B_ m_ el =
Instagram  YouTue: TikTok Linkedin Other o Folgners ol
9,842 +2,487 (1 18.6%)
View full attribution report. View full growth report.
Lastupdated: Today at 07:45 Refresh




11 GALLERY — THE OPERATIONS TOOL

One tool, every operation.

Operations

i Execution Structure
4/ Execution Stages
'¥” Execution Principles

~ Skill Structure

3. New Team Member
@ New Al

B New Software

£ New Workflow

~ New Skill

8 Departments
3 People

@ Al

M Softwares

OPERATIONS MENU

& Workflows

v Daily

Content Engine

v Weekly

Email Marketing Workflow

v AsNecessary

M website System

» Skills
# ageney
v ope

%: Agency OS Cl

e SEO Foundation Engincer
Deployment)

v Marketing

Centent Strategist

~ Sales Workflow

4 SEO Content Workflow

@ Branding Project Workflow

Project Manager

Video Editor

. Sales Workfloy ¥ Paid Ads Campaign Workflow Onboarding Workflow

48 Partnership Outreach Workflow

# Product Launch Workflow @ Hiring Workflow

@ progress

ecialist ul Data & Reporting Analyst

Performance Eng

"

L3
]
]

B Social Media Manager

o Created

WORKFLOWS & SKILLS BOARD

ul Client Reporting Workflow

Automation Builder

Email N

keting




12 GALLERY — INSIDE SKILLS (SOPS)

Every skill, /]y defined.

4> Resources

Auto-pilot sales outreach.

Agency @ Goal

Sales

Created w4 References

Agency OS Skill

Automation Level 3 Al Automation

. y ”
Duration (Minut... 30 ? Why It's Necessary?
X Required Tools

Workflows

~/ Sales Workflow

Project Context
Softwares
% Claude Pro @ Process Checklist

0.
0.

4 Verification

0.
0.

SKILL OVERVIEW DETAILED SOP



8 ReDesign Studio

NEXT STEPS

Ready to iodernize
your business?

See how a Business Operations Hub applies to your
business in one short conversation.



